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Agenda

TMS - Power of 1

ERP - Benefits of 1

TMS + ERP = 3 (created value)
Technology changing finance and treasury
Current TMS Marketplace

Key Takeaways



TMS =1 (Power of a TMS)

Optimized Cash
Management

Efficiently manage and
forecast cash, optimize
liquidity

Increased
Compliance

Compliance with
regulatory and internal
policies

Enhanced Risk
Management

Identify and mitigate risks

Streamlined
Operations

Improved efficiency -
automate manual tasks

Increased Decision Making -
Strategery

Real-time (near real time) data and
analytics for new insights and data-
informed decision making.




/Hate Relations

Pric

X Long Implementation

. X Difficult Reporting

X Difficult Integrations
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ERP =1 (Benefits of an ERP)

Improved
Operational
Efficiency

Automate and
streamline manual
operations

Enhanced Data
Visibility

Centralize and
integrate data across
departments; real
time visibility into
operations

Improved Decision Making - Strategery

Increased
Scalability

Flexible/scalable
platform able to
support growth in
standardized manner

Streamlined
Financial
Processes

Accounting,
Budgeting, Reporting
in a unified system

Accurate and current data for data informed decision making; fast, effective business decisions




ot Treasury, Tod

No ule
X Not standardized
: X Everything “custom”

X Infrequent upgrades

% X Accounting is the driver, not cash

Requires collaboration
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TMS + ERP = 3 (Combined plus newly created value)

Forecasting - AR, AP

Bank Balances & Transactions

Cash journal entries

Financial instrument journal entries
Exposure management

Hedging and hedge accounting

AP and other payments (connectivity)
Bank fees

BAM (signers)






Forecasting - AR/AP

Individual analysis of each payor or perhaps those over $x. (30-60 days?)
History?
Al models? (60+days?)

Industry specific? (insurance claims, utilities, growth tech, etc.)



Exposure Management

Ideal for balance sheet hedging

Helps with cash flow hedging



language generation (how would yo
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Legacy Treasury Marketplace

Lots of legacy systems focused on global markets

e Lots of modules (cash, risk, accounting, payments, IHB, MLN, debt/inv, FX,
hedging, etc.)

e Some specialized systems for cash forecasting, financial instruments,
exposures, valuations, hedging

e Some one system vendors; Some multiple systems vendors



Newer Players in the Marketplace

Better UX (easy, intuitive, clean...)

Connectivity for balance reporting (not many have payments yet)
Categorization/Trending/Visualization

Very inexpensive

Perfect for cash heavy, less complex corporates
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